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ADULT SOCIAL CARE – ONE YEAR ON

1. PURPOSE

1.1 This report provides an overview of the work of the Adult Social Care department 
three years post transfer back from the NHS, and covers key performance, 
transformation plans, major commissioning activity and financial management.  

2. RECOMMENDATIONS

2.1 The Scrutiny Commission is asked to note and comment upon the progress made 
over the last twelve months and priorities and challenges facing the department in 
the coming year.

3. LINKS TO THE SUSTAINABLE COMMUNITY STRATEGY 

3.1 There are a number of local and National Indicators that relate to Adult Social Care.  
These are referred to within the body of this report and are the subject of a separate 
performance report being presented to Health Scrutiny Commission this month.

4. BACKGROUND

4.1

4.2

4.3

4.4

Over the last twelve months significant work has taken place to prepare for the 
implementation of the Care Act from April 2015 including a new target operating 
model for care service delivery and developing alternative forms of commissioning 
to support this work.

Closer partnership working has taken place with health and other key partners as 
part of our Better Care Fund submission and also wider partnership working with 
health colleagues and Cambridgeshire County Council to address the wider 
challenges within the health economy.

All of this has been addressed within the context of increasing demographic 
pressures and financial challenges faced by the Council.

The department has been continuing its progress within the agreed planned and 
phased programmed change from 2013-2016 which also allows for business as 
usual. This can be summarised as follows: 

1) To integrate Adult Social Care back within the council and to build and re-
establish sound relationships with health and other partner agencies
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2) To address the shortfall in performance, commissioning plans and strategies 
and the need to modernise services in line with personalisation

3) To transform processes for assessment and care management and 
commissioned service to support the new approach and position Adult 
Social Care at the forefront of good practice

4) To ensure that the approach anticipates the new legislative changes 
estimated in the Care Bill and Better Care Fund

5) To reduce unnecessary bureaucracy and improve quality and outcomes for 
those we support

6) To meet our statutory responsibilities within agreed resources and to deliver 
savings and efficiencies as required

5. KEY ACHIEVEMENTS & PROGRESS

5.1

5.2

5.3

Public Health Responsibilities

The last twelve months have provided a clearer focus with agreed priorities for 
Public Health namely: Children and Cardiovascular Disease. Good work has taken 
place on health protection the results of which are due for publication at the end of 
the month, together with the Director of Public Health Annual Report.

Consultation on Adults under 65

On December 15th 2014 a paper was presented at Cabinet to agree:

1. To an open tender for the delivery of day opportunities for under 65s which 
are currently provided by the council

2. To provide a service for people with complex needs at Kingfisher Day 
Centre and have a micro enterprise situated within it

3. Provision of community based satellite centres to provide independent living 
skills, employment and social opportunities

4. For the 2015/16 budget to be amended to reflect the savings arising from 
the redesigned services

5. A further period of consultation on the new proposed model of delivery  

Cabinet resolved to agree all of the above as the new model would better support 
people to reach their full potential in life and develop skills which would help them to 
gain employment, and/or skills which would support them to live independently. It 
also agreed to support those people with complex needs with a more targeted 
approach to ensure that their needs are met. 

Following approval consultation events started on 12 January 2015 and ran for four 
weeks until 6 February 2015. Feedback on the surveys, events, letters and 
telephone calls have been collated and will be presented to Cabinet on 23rd March 
2015 following which they will be published on the Council website.

Better Care Fund

In line with expectations the initial Better Care Fund submission from PCC and 
health partners was ‘approved with conditions’. This was as a result of being seen 
as one of ’11 nationally challenged health economies’ and also as the contract for 
community health services (a key partner for delivery of many of the outcomes) had 
not yet been awarded. 
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5.4

5.5

Following this, key partners worked hard together during November and December 
to agree the vision, the number of schemes and benefits realisation. This included 
working with the new provider Uniting Care Partnership. The plan was resubmitted 
on the 9th January and has now been approved for implementation  

Care Act

The final guidance around the April 2015 provisions enacted by the Care Act 2014 
was published in October 2014.   Since then there has been a focus on ensuring 
our preparations align to both the Better Care Fund joint planning and the wider 
ASC Transformation and Customer Experience Programmes.  

Mapping of all key deliverables against the overall work plan for the Council has 
been undertaken and additional programme resources identified to ensure 
compliance, this includes identification of the technology we will need to support us 
to deliver the requirements efficiently over time.

The NHS will be a key partner in the context of the Act which requires greater 
integration between adult social care and the NHS.
Key mile stones will be:

 Final sign off of the Better Care Fund plan, submitted to NHS England on 9th 
January 2015 and expected to be signed off in February 2015.

 The implementation of the Information and Advice service for Adult Social 
Care, in place from 19th January 2015 and expected to be fully operational 
from 2nd February 2015.

 The new Council website, supporting easier searches and frequently asked 
questions, alongside online referral and assessment routes, expected by 
April 2015.

 Amendments to key forms and processes for assessment and support 
planning and the national eligibility criteria to be in place by April 2015.

 Establishment of a new offer for Carers by April 2015.

We are working closely with the Prison on delivery of the new responsibilities for 
prisoners with care needs.  

We are supporting the Safeguarding Adults Board with the delivery of the new 
statutory responsibilities in relation to safeguarding enquires, safeguarding adult’s 
reviews and quality of care provision.   Plans to establish a Multi-Agency 
Safeguarding Hub across Peterborough and Cambridgeshire are at an advanced 
stage with implementation expected early in 2015/16.

The Guidance relating to the changes to be introduced from April 2016, relating to 
self- funders and Care Accounts and Care Caps, is due to be published by 
Department of Health in February 2015.

Budget Savings

The budget for Adult Social Care Health & Wellbeing is £41.0m with a further £0.5m 
of capacity fund allocated to support transformation projects. The latest estimate is 
to underspend by £0.2m (0.5% of budget). The 14/15 budget was underpinned by a 
significant savings programme (£3.3m – 7.5% of budget), aimed at transforming 
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5.6

5.7

5.8

service to deliver modern personalised social care and generating better value from 
contracts. The programme is currently on track to deliver the level of savings 
targeted and will form a strong basis for achieving the significant savings proposed 
for 15/16 (£6.6m)

Mental Health Concordat

The Mental Health Crisis Care Concordat is a national agreement between services 
and agencies involved in the care and support of people in crisis. It sets out how 
organisations will work together better to make sure that people get the help they 
need when they are having a mental health crisis. Mind, the mental health charity, 
has been tasked with helping local areas come together to develop their local Crisis 
Care Declarations.

For the Crisis Care Concordat to become a reality, it needs to be adopted at a local 
level. Local mental health trusts, acute trusts, ambulance trusts, police forces, local 
authorities, social services, housing associations, third sector providers and other 
organisations need to come together to make their own joint Declarations and 
implement an Action Plan for the areas they serve. 

The Mental Health Concordat was signed by Jana Burton on 3rd November 2014 on 
behalf of Peterborough City Council 

Dementia Resource Centre 

In March 2014 approval was given to award a contract for the refurbishment of 441 
Lincoln Road creating a new Dementia Resource Centre. 

The Lincoln Road Centre was transformed into a state of the art facility for people 
with dementia following the latest thinking in “dementia friendly design” which 
included new accessible toilets, a wet room, one to one and group rooms, a café, a 
community garden and significant improvements to the car park including 
introducing additional disabled parking bays.

On Friday 5 September 2014 the Dementia Resource Centre marked its completion 
with an official launch event.  Over 80 people attended. The Centre was officially 
opened by myself and Josette Simon, Actress and Patron of Alzheimer’s Society. 

The Centre is the first in the region to combine the NHS Memory Clinic’s diagnosis 
team with ongoing help and support under one roof.  The model has received local, 
regional and national recognition.

The development could not have been achieved could not have been possible 
without the input from people with dementia and their carers and members of the 
Peterborough Dementia Action Alliance. We are also very appreciative of the work 
of the Carers Trust, Salvation Army, CCG, Home Instead, Healthwatch, 
Comforcare, Age UK and Sue Ryder for their support in developing the centre and 
helping Peterborough work to become dementia friendly. 

CMDN’s

A total of 6 CMDNs for Adult Social Care, Health and Wellbeing were submitted 
during the period March 2014 to March 2015
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5.9

- Turning Point Extension of Contract – for the provision of the Community 
Based Supported Living Service

- Respite Policy – a new policy designed to ensure greater clarity and 
consistency across service user groups

- Residential Placements
- Mental Health Concordat – as referenced above
- Integrated Community Equipment Service Contract Award
- Dementia Resource Centre – as referenced above

Future Priorities: The priorities for 15/16 will include

- Implementation of Better Care Fund and assessment of financial 
implications

- Financial modelling of the impact of the Care Act and preparation for 
implementation of responsibilities around ‘the Care Cap’ from 2016

- Transfer of budgets to other directorates as part of the Senior Management 
Restructure

- Ensuring the work of Adult Social Care care service delivery and 
commissioning is embedded in the new Directorate for People and 
Communities

6.0 IMPLICATIONS

6.1 Adult Social Care and Public Health is relevant across all wards of the city

7.0 CONSULTATION

7.1 Not applicable

8.0 NEXT STEPS

8.1 There are no immediate next steps to be considered arising from this report

9.0 BACKGROUND DOCUMENTS
Used to prepare this report, in accordance with the Local Government (Access to 
Information) Act 1985

9.1 None

10.0 APPENDICES

10.1 None.
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